Exit Interview Questions for Manager
Employee: ___________________________________
Job Title: _______________________________
Manager: ____________________________________


Department: __________________________________
Employed From: __________ To: ___________

 Resigned           Layoff           Discharged           Other: ________________________________
Does employee have another job?      Yes            No
If yes, where?  ______________________________
New Title: ______________________________

Present Salary: ______________________________
New Salary: ____________________________

What improved or additional fringe benefits does employee’s new position provide? ________________ 
____________________________________________________________________________________
Did you and the employee get along satisfactorily?
    Yes            No
If no, please explain: ___________________________________________________________________
How often did you handle complaints or grievances from the employee and what were the results? _____________________________________________________________________________________
____________________________________________________________________________________

Did the employee share any thoughts or feelings about his/her compensation package?  ______________ _____________________________________________________________________________________
_____________________________________________________________________________________

What did the employee think about his/her progress with the company?  __________________________ _____________________________________________________________________________________
_____________________________________________________________________________________

Why in your judgment is the employee leaving?  ____________________________________________ _____________________________________________________________________________________
_____________________________________________________________________________________

Would the employee stay if changes were made in his/her compensation, assignments, etc.?   Yes  No
If yes, explain: ________________________________________________________________________
Did the employee make any recommendations that you think we should implement?  ________________ _____________________________________________________________________________________
_____________________________________________________________________________________

Any other comments on reasons behind the employee’s termination:  _____________________________ _____________________________________________________________________________________
_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

__________________________________________

___________________

Manager’s Signature





Date

