Compensation and Benefits Audit Checklist

· Executive and Management Compensation. Analyze compensation in terms of (i) competitiveness with similar companies; (ii) reward for performance; (iii) incentives to success in performance; and (iv) consistency with company values regarding compensation.

· Sales Compensation. Review sales compensation plan to ascertain whether it is competitive in the marketplace and whether it sufficiently rewards sales performance so as to motivate sales personnel to achieve company's revenue goals.

· Disparity in Compensation. Analyze compensation of all employees, including new hires, to determine whether there are any disparities among similarly situated employees, e.g., disparity among persons with comparable experience, longevity, etc.

· Analysis of compensation plan to determine whether it fairly and equitably compensates each employee in consideration of the employee's responsibilities, performance and contributions to the company.
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· Analysis of the impact of the compensation plan on recruitment and retention of employees and determination of the impact, whether positive or negative, on the company's recruitment and retention of employees.

· Review of compensation and benefit practices within the company's industry and, to the extent possible, practices among competitors.

· Review of all compensation to be certain there are no violations of the Fair Labor Standards Act, the Equal Pay Act, or any other state, federal or local laws.

· Audit of company's benefits program to determine whether all benefits and benefit plans offered are fully compliant with state and federal statutes and regulations, including, for example, ERISA, COBRA and FMLA.

· Audit of company communications with employees regarding benefit plans, including, for example, summary plan descriptions, the employee handbook, and required notices under HIPAA, COBRA and the Affordable Care Act.
